MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE

BBICIIIETO 00Pa30BaHMUS

«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET

nmeau WU.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
VYIpaBieHus 1 MapKETUHT A

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

€06 1afa7cd1220000200000ab4
HTUH SAyapaoBuy
[eficrauTenes ot 23-05-2021 2o 22-05-2026

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
Tromaxos K.DO.
(mpotoxkoi ot 17.05.2024 Ne 9)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
« CTPATETUYECKH MEHEI)KMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT

Hanpasnennocts (npoduib): MTHHOBAIIMOHHBIN MEHEIKMEHT
KBanuduxanuus (creneHsp) BelTyckHUKa: bakanasp

@opmbl 00yYeHHS: OUHAsI, OYHO-3a0UHAS

I'ox HaGopa: 2024

Cpok nonydeHwust 00pa3oBaHusI:

O0BeM:

Ounas ¢popma oOyuenus — 4 romga
Ouno-3a04yHas popma oOydeHus — 4 roga 8 mecsa(-eB)

B 3aUETHBIX €AUHHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

2024
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Pa3padoruukmu:
3aBenyrouuii kadeapoi, kageapa yrnpapieHUst 1 MapKETHHTa
Tonmaues A.B.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO 1o HanpasneHuto mnoaroroBku HampaBneHue mOATOTOBKU:

38.03.02 MecHEIKMEHT,

YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
HKIIMH TIpodeCcCHOHANBHBIX cTaHmapToB: '"busHec-aHanmuTHK", YTBEP)KIECH NMpUKa3oM MUHTpyIa
M p p YTBEP p by

Poccun ot 25.09.2018 Ne 592m;

"CrenaiucTt 1no pabore ¢ MHBECTUIIMOHHBIMH INPOEKTaMu'",

yTBepKAeH npukazoM Muntpyna Poccun ot 16.04.2018 Ne 239n; "CneumanucT 1o ynpaBIeHHIO
MHTEJUIEKTYaIbHON COOCTBEHHOCTHIO U TpaHC(epy TEXHOIOTHH'", YTBEpKAEeH NMprUKa3oM MuHTpyna
Poccun ot 07.09.2020 Ne 5771.

CornacoBanue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 PykoBoguTens Coxomosa A.Il. CormacosaHo 15.04.2024
00pa3oBareIbHO
W IpOTrpamMMBbl
2 | Opranuzauuu | PykoBonurens Coxonosa A.Il. CornacoBaHo 06.05.2024
MIPOM3BOJICTBA U | 00pa30BaTEIbHO
WHHOBALMOHHOM | W IPOrpaMMBbl
JeSITEIIbHOCTU
3 | YopaBnenus nu | 3aBenyromui Tonmaues A.B. CornacoBano | 13.05.2024, Ne
MapKeTHHIa kagenpoi, 18
PYKOBOIHUTEH
MOJpA3/IEICHMS,
peanu3yoIero
OIl
4 |9xonomuueckuit | [Ipencenarens TonmaueB A.B. CormacosaHo 16.05.2024, Ne
dakynpTeT METOINYECKOM 10
KOMHUCCHHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp OCBOCHMS TUCIUILIMHBI - (OPMHpPOBAHKE KOMILJIEKCA 3HAHHWKH 00 OpPraHU3AIMOHHBIX,
HAyYHBIX M METOIWYECKUX OCHOBAaX CTPATETMYECKOTO aHalu-3a, pa3padO0TKU MU OCYIIECCTBICHHUS
CTpaTeruy OpraHU3aIlMy, HAMPABICHHON Ha 00ecreueHne ee KOHKYPEHTOCTIOCOOHOCTH B YCIIOBUSIX
WHHOBAIIMOHHOTO Pa3BUTHSL.

3anaun u3y4eHus JUCIUILTUHBL:

- chopMUpOBaTh Yy CTYAEHTOB MPEICTABICHUS O CYIIHOCTH WU POJU CTPATE-THYECKOro
yIpaBieHUs B 00eCIIeYeHUN YCTOWYUBOTO (DYHKIIMOHUPOBAHUS U Pa3-BUTHSI IPEATIPUATHS;

- [1 oOyuuth OyaylIux CHEUAINCTOB aKTMBHO MCIOJIb30BAaTh TEOPETHUECKHE 3HAHUS B 00NacTu
CTPaTErnyeCcKoro ynpaBieHHsl, OCBOUTh HaBBIKU MIPUHSITHS CTPATETHUECKUX PEIICHUH;

- 1 OOyYUTh CTYACHTOB KPUTHUYECKH MBICINUThH, HCMONb3YsS COBPEMEHHBIE Ma-TeMaTHUYECKUE
METOZbl M HAay4YHbIE MOAXOMABI K YIPABIECHUIO B YCIOBUAX HEMOJ-HOTHI MH(OPMAIIUU U TOCTOSTHHBIX
W3MEHEHUI BHEIIHEHN Cpebl;

- 1 cdopmupoBarh y 00y4arOIIUXCS HABBIKHU, MO3BOJISIIOIIHNE YP(EKTUBHO B3aUMOJEHCTBOBATH C
mapTHepaMu, pa3padaThiBaTh CTPATETHI0 W HAXOMUTh alb-TEPHATHUBHBIC DELICHUS B YCIOBHUIX
HEOTPEACIEHHOCTH B MIPOLIECCE OCYIIECTRIIC-HUSI MHHOBAIIMOHHON JESITETLHOCTH,

- [ chopMupoBaTh HaBBIKH, IMO3BOJISIONIME OaKaaBpy NPHOOMIUTHCS K YIPaBICHUYECKOU
NesITEIbHOCTH Ha OCHOBE KJIACCUYECKUX MOZENe U MHCTPYMEH-TOB CTPATErMUECKOro YIpaBIICHUS
MPUMEHUTEIHHO K Pa3INYHbIM YCIOBUAM J€s-TeTbHOCTH OpraHU3aluy;

-0 pa3BUTh y OyIyIIMX CHEIHAIMCTOB B cepe ympaBlIeHHs TBOPYECKOE OT-HOIICHUE K
MHPOBOMY OIBITY CTPATETUYECKOTO YIMPABICHHUS W YMEHHE HCIOJIb30-BaTh €r0 B COBPEMEHHBIX
POCCUNCKHUX YCIIOBUSIX.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxkamopul u pesynvmameol 00y4eHus

OIIK-3 CnocobeH pa3pabareiBaTh 0OOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATH MX PpEANM3ALUU B YCIOBHIX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3HaeT OCHOBHbIE METOJbl U MOJENIN HNPHUHATHS OPraHU3ALMOHHO-YIIPABIEHYECKUX
peLIeHui
3namo:
OIIK-3.1/3u1 YCBOMJI coJiep KaHue METOJIOB u Mojenen MIPUHATHUSA
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.1/352 OcHOBHblE Hay4yHBIE MOAXOABI K pa3paboTke U 00O0CHOBAHHIO
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.1/383 OcCHOBBI TMJIaHUPOBAHUS, KOHTPOJIS M YIPABICHUS B JIOTMCTHUYECKHUX
onepanusax

OIIK-3.1/314 3HaeT OCHOBHBIE METOJBI U MOJEIU YIPaBICHHUS Ka9Y€CTBOM B YCIOBHUSIX
COBPEMEHHOI0 NTPOU3BOJICTBA

OIIK-3.1/3u5 OIIK-3.1.

3HAaeT OCHOBHBIE METOABI M MOJAEIU NPUHATUS OpPraHU3ALMOHHO-YIIPABIEHYECKUX
peLeHui

OIIK-3.1/3u6 3Haer Moeiap KWA3HEHHOIO LMKJIAa HWHHOBALIMU W OCOOCHHOCTH €€

NPUMEHEHUS TIPH pa3paboTKe OpraHu3aliOHHO-YIIPABICHYECKUX PEIICHHMA
Ymems:
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OIIK-3.1/¥ml Hcnonp3oBarh METOIUKHU 1o BbIpabOTKe
OpTraHU3aI[MOHHO-YIIPABICHYECKUX PEIIeHWH Ha OCHOBE aHAJIM3a U CHCTEMBI MPaBUII
MIPU UX OLIEHKE

OIIK-3.1/¥YmM2  IlocTpoeHue  JOTHCTHYECKHUX  ONEpalii W  TPUHIMIIOB WX
(bYHKIIMOHUPOBAHUS

OIIK-3.1/¥YM3 VYMeer mnpwHHMATh OPTaHWU3AIMOHHO-YMPABICHYECKUE PEIICHUS B
obmacTu pobsieM 00ecTieUeHHsI B YITPaBICHUS KaueCTBOM

OIIK-3.1/¥Ym4 OIIK-3.2.

YMmeer pa3pabarbiBaTh, OOOCHOBBIBATH, pPEATM30BBIBaTh, OICHUBATH OXKUIAEMbIE
Pe3yabTaThI MpelaraéMbIX OpraHU3allMOHHO-YIIPAaBICHUYECKUX PEeIICHUN

Braoemy:

OIIK-3.1/HB1 3HaeT 0CHOBHBIE 3aKOHBI U CTAHAAPTHI B 001aCTH YIPABJICHUS KaYeCTBOM
OIIK-3.1/HB2 IlpumeHeHHe METOMOB MPHUHATHS OPTraHWU3AIMOHHO-YMIPaBICHYECKUX
pelieHui

OIIK-3.1/HB3 IloaroroBka TUIAHHUPOBAHHWS, KOHTPOJS W YIPABICHHUS JOTUCTUYECKHUX
CUCTEM

OIIK-3.1/HB4 Bnaaeer oOCHOBaMH METOJOJOTMM W TEPMHUHOJOTHU  YIIPaBICHUS
KaueCTBOM Pa3JIMYHbBIX MPOLIECCOB, TPOIYKLIUU U YCIYT

OIIK-3.1/HB5 OIIK-3.3.

Brnageer HaBbIKAMHU OIICHMBAHUS OXHJA€MbIX PpE3yJbTaToOB IMpeJaraeMbIxX
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.2 VYmeer pa3pabareiBaTh, OOOCHOBBIBATH, PEATM30BHIBATh, OIICHUBATH OXKHIaEMbIC

pe3ysabTaThl MpeIaraéMbIX OpraHU3allMOHHO-YTPABICHUYECKUX PeleHU
3nams:
OIIK-3.2/301 VYmeer pemars cTaHmapTHBIE 3aJa4d 10 pa3paboTke, 0OOCHOBAHMIO,
peanusanum, OLICHKE 0XKUJTAEMbIX pe3yabTaToB npeJiaraeMbIx
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-3.2/302 MexaHu3M peanu3alii OpraHU3alMOHHO-YIIPABICHUECKUX PELICHUNH U
OLIEHKH UX MOCJIEACTBHUI
OI1IK-3.2/313 ®axTopsbl, BIUSIONIME HA Pa3pabOTKy OpraHU3allMOHHO-YIPABICHYECKHX
PELICHUH U UX peannu3aluio
OIIK-3.2/3u4 Pa3paboTka OCHOBHBIX METOOB IMPUMEHSIEMBIX B IPOIECCE pean3alui
yIpaBIeHYECKUX (PYHKIUH JOTUCTUYECKUX OIEpaInii.
OIIK-3.2/385 3naer opraHu3alOHHBIC, HAy4YHble ¥ METOAWYECKHE OCHOBBI
o0ecriedeHUss W YOPABICHUS KA4eCTBOM IPU  BHEAPEHUU  TEXHOJIOTUYECKHX,
IIPOAYKTOBBIX MHHOBAIMI MM OPTaHNU3aLlMOHHBIX U3MEHEHHUH
OIIK-3.2/306 3HaeT MexaHU3MBI YIPABJICHUS WHHOBAITMOHHBIM PAa3BUTHEM SKOHOMHKH
U UX BIUSHUE HA pE3YJIbTaTbl NpPEUIaraéMblX OPraHU3alMOHHO-YIPAaBICHUYECKUX
pelieHui
Ymemo:
OIIK-3.2/¥Yml dopManu3oBarb npobnemy o BBIPabOTKE
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-3.2/YM2 PemieHue BO3HMKAIONIUX 3a7ad B MPOIECCE JIOTUCTHUUECKUX OIEpalni,
OpraHU3aI[MOHHO-3KOHOMUYECKUX OTHOIIEHHH B chepe TOBapOABIKEHUS
OIIK-3.2/¥YM3 VYmeeT aHanu3upoBaTh CYIIHOCTh pPacCMaTPpUBAeMOro oOOBEKTa Kak
COBOKYITHOCTb ~ €TO  CBOICTB, Ha3blBaéMyl  Kaue€CTBOM, TpHd  BHEAPEHUU
TEXHOJIOTMYECKHX, MPOTYKTOBBIX MHHOBALIMN WM OPraHU3allMOHHBIX U3MEHEHUN
OIIK-3.2/¥Ym4 Ymeer pa3pabarbiBaTh U 000CHOBBIBATH 3((EKTUBHOCTH MPHHUMAEMBIX
peleHuii B 001acTH ynpaBiIeHUs] HHHOBALIMOHHBIMU TpaHC(hopMausam
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Braoems:

OIIK-3.2/HBl OOGocHOBaHWME U peanu3alus OPraHU3AIMOHHO-YIIPABICHUCCKUX
peleHui

OIIK-3.2/HB2 Opranuzaius 1 OleHKa JOTUCTUYECKUX MPOIIECCOB MPUCYIIUX MPOIIECCY
TOBAPOJBUKECHUS U YIIPABICHUS

OIIK-3.2/HB3 Bnaneetr MeTogamMu OpraHU3aIllMOHHBIX, HAYYHBIX ¥ METOJUYECKHX OCHOB
obecrieueHrsT M yMPaBICHUS KaueCTBOM NpH pa3paboTke, 000CHOBAHHH, peasn3allui,
OLICHKH OXKUAAEMbIX pE3YJIbTaToOB IMpeAjaraéMblX OpraHu3allMOHHO-YIPaBICHUECKUX
pelieHuid TMpu  BHEAPEHUM TEXHOJOTHYECKUX, MPOAYKTOBBIX HWHHOBALIMHA  WJIU
OpraHU3aI[MOHHBIX U3MEHEHUHN

OIIK-3.2/HB4 Bnaaeer HaBbIKaMH OOOCHOBAHHMS W yOPABICHHUS peau3alnei
MPUHUMAEMBbIX OpraHHU3aIlMOHHO-YIPABIEHUYECKUX pelieHni B obmactu
MHHOBALIMOHHOTO Pa3BUTHS

OIIK-3.3 Bnageer HaBBIKAMM OLICHUBAaHUS OXHUAACMBIX pE3yJIbTaTOB IIPEIIaracMbIX
OpraHMU3allMOHHO-YIIPABIEHYECKUX PEIICHUN

3namo:

OIIK-3.3/3u1  CnocoObl  OIEHKM  OXHJAeMbIX  pE3yJlbTaToB  IMpeagaracMbIX
OpTraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.3/312 Metonndeckue peKOMEHAALUHU 0 OLIEHKE MPOOJIeM BO3ZHHUKAIOIIUX HpU
MOCTPOSHUH JIOTUCTUIECKUX CUCTEM

OIIK-3.3/383 3naer opraHu3anuio pabOThl IO OOECIEUEHUIO KadecTBa IyTeM
pa3paboOTKM W BHEAPEHUS CHUCTEM KadecTBAa B COOTBETCTBHH C PEKOMEHIAIMSIMHU
MEXIyHapOIHbIX cTaHaapToB cepuit UCO u cepTrduKaIiy cucTeM KauecTna

Ymemu:

OIIK-3.3/¥ml Hcnons3oBaTh OCHOBHBIC HayuyHbIE IMOAXOABI K pa3paboTke U
000CHOBAHHIO OPTaHU3ANMOHHO-YIPABICHUYECKUX PEIICHUI

OIIK-3.3/¥YM2 OrueHuBaTh MOCTPOCHHE JOTUCTHYECKHX CHUCTEM W TPHUHIUIOB HX
(YHKIMOHUPOBAHHUS

OIIK-3.3/¥YM3 YMmeer pa3zpabarbiBaTh U BHEAPSITH CUCTEMY KauecTBa B COOTBETCTBHH C
pEKOMEHIANMSIME MEXIyHapoaHbIX craHgaptoB cepuiit UCO u ceprudukanuu cucreM
KadecTBa

Braoemy:

OIIK-3.3/Hel Bnaaeer 06a30BbIMH HaBBIKAMH OIEHUBAHUS MOCICACTBUI MPUHSATHUS
MpeIaraeMbIX OPTaHU3AIMOHHO-YIPABICHUYECKUX PEIICHUH B YCIOBUSX CIOXHOU W
JWHAMUYHOM CpEAbI

OIIK-3.3/HB2 Onenka 0XKHTaEMBIX pe3yabTaToOB npeyaraeMbIx
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.3/HB3 IloaroroBka u OIleHKa KaueCTBa IJIAHUPOBAHUS, KOHTPOJIS M YIIPABICHHS
JIOTUCTHUYECKUX CUCTEM

OIIK-3.3/HB4 Brnaneet HaBbIKaMH OIIEHUBAHMSI O)KHIAEMBIX PE3yIbTaTOB MPEIaracMbIX
CHUCTEM KauecTBa B COOTBETCTBUU C PEKOMEHJALMSMU MEXAYHapOAHBIX CTaHIapTOB
cepuit UCO u cepTudukanum CUCTEM KauecTBa

OIIK-4 CnocobeH BBISBIATh W OLEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThIBaTh
OM3HEeC-TUIaHbl CO3/IaHMsI U PA3BUTHUS HOBBIX HAIIPABICHUN AEATEIBHOCTH OpraHNU3aluil

OIIK-4.1 3HaeT OCHOBHBIC METOIBI HIACHTHU(UKAIIMH BO3MOXXHOCTEH M yIrpo3 BO BHEIIHEH
cpelne opraHu3aruu
3name:

OIIK-4.1/311 Metonsl umeHTH(PUKAIIMA BO3MOXXHOCTEH M yrpo3 BO BHENIHEH cpele
OpraHu3aIu
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OIIK-4.1/312 BHemH010 U BHYTPEHHIOIO Cpey OpraHu3aiuu

OI1K-4.1/3u3 OIIK-4.1.
3HaeT OCHOBHBIC METOJBI MIACHTH(UKAIIMA BO3MOKHOCTEH M YIrpo3 BO BHEIIHEH cpere
OpraHu3aIu

Ymems:

OIIK-4.1/¥Ym1 IlpumeHsATH METONBI HWACHTH(PHKALKMK BO3MOXHOCTEH W yrpo3 BO
BHEIIIHEN CpEeIe OpraHu3alu

OIIK-4.1/¥m2 OIIK-4.2
YMeeT BBIABIATH UM OLCHMBATh BO3MOXKHOCTH Pa3BUTHS OPTaHU3AIMM U OU3HECOB C
Y4E€TOM UMEIOIIUXCS PECYPCOB U KOMIIETCHLIUMN.

Braoems:
OIIK-4.1/HB1 Omnpenenenne BO3MOXKXHOCTEH M YTPO3 BO BHEIIHEH cpejie OpraHu3aluu

OIIK-4.1/Hg2 OIIK-4.3.
Brnaneer metogamu pa3paboTKH IJIAHOB MPOEKTOB U HANpaBlIeHUH OM3Heca.

OIIK-4.2 YmMmeeT BBISBIATh U OIEHUBATh BOBMOXKHOCTH Pa3BUTHSI OPraHU3AIMA U OU3HECOB C
YYETOM UMEIOIIHUXCS PECYPCOB M KOMITETCHITHIA

3uams:

OIIK-4.2/311 OcHOBHBIE BOBMOXHOCTH Pa3BUTHS OpraHU3aIuN

Ymemo:

OIIK-4.2/YM1 BBIsSBASTE OCHOBHBIC HAMPABICHUS PA3BUTHS OpraHU3AINH
OI1K-4.2/¥YM2 Pacnipenensite pecypchbl OpraHu3aluu

Braoemy:

OIIK-4.2/HB1 OueHka nepcreKTuB pa3BUTHS OPTaHU3AUK U OU3HEca
OIIK-4.2/HB2 AHanu3 UMEIOIINXCS PECYPCOB U KOMITCTCHITHI

OIIK-4.3 Bnaneer MeToaMu pa3pabOTKU IUIAHOB MTPOEKTOB U HAIIPaBJIeHUN OH3Heca
3uamo:

OIIK-4.3/3u11 Ilopsaok pa3paOOTKM TEPCHEKTUBHBIX IUTAHOB IPOU3BOACTBEHHOM
JeSITeIbHOCTH OPTaHM3allud HA OCHOBAaHUU HCIIOJIb30BAHUS ITPOTHO30B

OIIK-4.3/382 OcHOBHBIE METO/IbI Pa3pa0OTKH TIAHOB MPOEKTOB
OI1K-4.3/3u3 IlpuoputeTsl pa3BuTHI OM3HECA
Ymemu:

OIIK-4.3/¥YMm1 Hcnonb3oBaTh COBpEMEHHBIE METO/IbI M TEXHOJIOTHU pa3pabOTKU IJIaHOB
Pa3BUTHS OpraHU3alLMy C UCIIOJIb30BaHUEM IIPOTHO3HBIX NOKa3aTenen

OIIK-4.3/¥YM2 IlpuMeHsATh METOABbl Pa3pabOTKH IUIAHOB MPOEKTOB W HAIPaBICHHUN
OusHeca

Braoems:

OIIK-4.3/HB1 PykoBomcTBO pa3pabOTKON MPOTHO30B M MOJATOTOBKOW IUIAHOB Pa3BUTHS
HafpaBJeHU Ou3Heca U OpraHu3aliy B LIEJIOM

OIIK-4.3/HB2 Pa3paboTka I1aHOB MPOEKTOB M HANPaBJICHU OU3HECa
3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmmHa  (Momaynb) «CTpaTern4ecKuii MEHEIKMEHT» OTHOCUTCA K 00s3aTelIbHOM YacTh
oOpasoBaTebHOW TpOrpaMMbl M H3ydaeTcss B cemectpe(ax): Ounas ¢opma oOydeHHs - O,
OuyHo-3a04Hast hopma oOydeHUs - 6.
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B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH

U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbx PI'OC BO u obpaszoBarenbHOIM

v

IIPOrpaMMOil.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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Pa3nen 1. BBenenue B 7 3 4 OIIK-3.1
CTpaTerui0 KOMIAaHuM OIIK-3.2
Tema 1.1. CymHocTb 3 1 2 OIIK-3.3
CTPATErMYECKOTO MEHEPKMEHTA OIIK-4.1
Tema 1.2. Muccus u 4 2 2
I[eJIeTIoIaraHue B CTPATETUIECKOM
yIpaBIeHUU
Pa3zngen 2. Metonnl u 44 15| 22 7| OIIK-3.1
HHCTPYMEHTBI CTPATEerun4ecKoro OIIK-3.2
MEHEIKMEHTA OIIK-3.3
Tema 2.1. Crparernueckuii ananus| 4 2| 2 OIIK-4.1
BHYTpEHHEN ¥ BHEIIHEH Cpebl OIIK-4.2
OpraHu3aluu OIIK-4.3
Tema 2.2. Monean 4 2 2
CTPaTErnyeCcKOro ynpaBIeHUs
Tema 2.3. I1komsl 6 2 4
CTpaTErnyecKoro MeHe>KMEHTa
Tema 2.4. Ctpareruun 4 2 2
OpraHM3ally U UX
KJ1accuukanus
Tema 2.5. Bunsl crparernueckoro 4 2 2
yIpaBIeHUS
Tema 2.6. Ctpareruueckue 6 2 4
aJIETEPHATUBBI
Tema 2.7. Peanuzanus ctpareruu 3 1 2
U CTPATErnYeCKUd KOHTPOJIb
Tema 2.8. Pucku B 13 2 4 7
CTPaTETUYECKOM yTPABICHUH
Pa3nea 3. [IpomexyTounas 3 3 OIIK-3.1
aTTecTanus OIIK-3.2
OIIK-3.3
Tema 3.1. Dx3amen 3 3 OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 54 3| 18| 26 7
Ouno-3a0unas ¢hopma obyuenus
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Pasnen 1. BBenenue B 13 2 3 8| OIIK-3.1
CTPATErui0 KOMIAHMU A OIIK-3.2
Tema 1.1. CymnocTs 5 1 4| OIIK-3.3
OIIK-4.1

CTPATCTUYCCKOTO MECHEPKMCHTA
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Tema 1.2. Muccus u 8 2 2 4

IeJIeNIoIaraHle B CTPATErHueCcKoM

yIpaBIeHUU

Pa3zngen 2. Metonnl u 65 8 9| 48| OIIK-3.1

HHCTPYMEHTBI CTPATEeru4ecKoro OIIK-3.2

MeHEeIKMeHTA OIIK-3.3

Tema 2.1. Crparernueckuii anamus| 10 2| 2| 6|OIK-4.1

BHYTpEHHEN ¥ BHEIIHEH Cpebl OIIK-4.2

OpraHu3aluu OIIK-4.3

Tema 2.2. Moneau 8 1 1 6

CTPaTErnyeCcKoro yrnpaBIeHUs

Tema 2.3. I1komsl 7 1 6

CTpaTErnyeCcKoro MEHe>KMEHTa

Tema 2.4. Ctpareruun 10 2 2 6

OpraHM3ally U UX

KJ1accuukanus

Tema 2.5. Bunbl crparernueckoro 8 1 1 6

yIpaBIeHUS

Tema 2.6. Ctpareruueckue 8 1 1 6

aJIETEPHATUBBI

Tema 2.7. Peanuzauus ctpareruu 8 1 1 6

U CTpaTernyeCKUil KOHTPOJIb

Tema 2.8. Pucku B 6 6

CTpaTEeruuecKoOM YIPaBICHUN

Pa3gen 3. I[IpomexyTounas 3 3 OIIK-3.1

aTTecTanus OIIK-3.2
OIIK-3.3

Tema 3.1. Dx3amen 3 3 OIIK-4.1
OIIK-4.2
OIIK-4.3

Hroro 81 3| 10 12| 56

5. Conep:xanue pa3aesnoB, TeM JUCUUIIIIMH

Pa3zoen 1. Beeoenue 6 cmpamecuro KOmMnanuii
(Ounaa: Jlekyuonnwvie 3anamusn - 34.; Ilpakmuueckue 3anamus - 44.; Ouno-3aounas:
Jlexyuonnwie 3anamus - 2u.; Ilpakmuueckue 3anamus - 3u.; Camocmoamenvuas paboma - 84.)

Tema 1.1. Cywyynocmos cmpameauiecko20 MeHeOHCMeHMA
(Ounas: Jlexyuonnvie samamus - 1u.; Ilpakmuueckue 3awamusi - 2u4.; OuHO-3A0YHAA:
Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 4u.)

OO61mas xapakTepUCTHUKa CTPATErHueCcKOro ypaBaeHusl.

Oransl pa3BUTHS CTPATETMYECKOTO MOIXO0/A.

3aaun CTpaTernyeckoro MEHe )KMEHTA.

CyIIHOCTh ¥ IPEUMYIIECTBA CTPATETUYECKOTO MBILIUICHHUS.

OcHOBHBIE KaTeTOPUH CTPATETU-UYECKOTO MEHEKMEHTA.

Crparernueckuii MEHE)KMEHT B YCIIOBUSX MHHOBAI[MOHHOTO PA3BUTHUS MPEITPUITHS

A e

Tema 1.2. Muccus u yenenonazanue 6 Cmpame2uieckom ynpaeieHuu
(Ounas: Jlexyuonnwvie sauamus - 2u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlexyuonmvie
sauamus - 24.; [lpakmuueckue 3anamus - 24.; CamocmosmenvHas paboma - 4u.)
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[loHsATHE 1 3HAYEHUE MUCCHUU OpraHU3aLUH.

Ilenu opranusanuu, NPUOPUTETHI LEJIECH, BPEMEHHBIE HHTEPBAJIbI LIe-JI€H U UX U3MEPEHHUE.
Paspabotka cTpareruu kKoMmmna-HuH.

DakTOopBbl, ONPEACIIAIONINE CTPA-TErUI0 KOMIIAaHUH.

[Toaxomp! K GOPMUPOBAHHIO CTPATETUH.

MHHOBaLMOHHAsA CTpaTErysl MPEAIPUATHU.

AR

Pazoen 2. Memoowt u uncmpymenmaol CmMpameZudecKko20 MeHeOHCMeHma

(Ounasn: Jlekyuonnwie 3auamun - 15u4.; Ilpakmuueckue 3anamusa - 22u.; Camocmoamenvnasn
paboma - 74.; Ouno-3aounan: Jlekyuonnvie 3auamusn - 8u.; Ilpakmuueckue 3anamusn - 9u.;
Camocmoamenvhan pavoma - 48u.)

Tema 2.1. Cmpameeuueckuii aHanu3 HympeHHell U 8HeuHell Cpeobl OPeAHU3AYUU
(Ounas: Jlexyuonnvle sanamus - 24.; Ilpakmuueckue 3anamus - 2u.; Quno-3a0unas: Jlekyuonnvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 64.)

1. YnopaBneH4ecKkuid aHAIN3.

2. AHaJn3 NOJO0KEHUsI KOMIIaHUU.

3. AHanu3 MakpOOKpYKECHHUSI.

4. Ananu3 HEMOCPEACTBEHHOTO OKPYKEHHS.

5. OcoOeHHOCTH OCYIIECTBIIEHUSI CTPAaTeTHYECKOr0 aHajiu3a B YCJIOBHMSIX pealu3aluu
WHHOBA-LIMOHHOM CTpaTeruu

Tema 2.2. Mooenu cmpameauuecko2o ynpasieHus.
(Ounasa: Jlexyuonnvie sauamus - 24.; Ilpaxmuueckue sanamusa - 2u.; Ouno-3aounas: Jlexyuonnoie
sauamusi - 1y.; IIpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
1. Mogens ["apBapackoii mkonbsl Ou3Heca.
2. Mogens U. Ancodda: punancoBas ctpaTerus noTpedIeHUEM U aJMUHUCTPAaTHUBHAS CTPATETHSL.
3. Mogens I. Crelinepa

Tema 2.3. Ilxonvt cmpamezuuecko2o MeHeOHCMeHmMAa
(Ounaa: Jlexyuonnvlie 3amamus - 24.; Ilpakmuueckue 3awamusi - 4u.; OuHO-3a0YHAA:
Ilpakmuuecxue 3auamus - 1u.; Camocmosmenvuas paboma - 64.)

Ixoma nu3aiina.

[IIxona niaHupOBaHMUS.

[IIxona mo3UIIMOHUPOBAHHS.
[Ixoa mpeAnpUHUMATETHCTBA.
[Ixoa mpeAnpUHUMATETHCTBA.
Koraurusnas mkoJa.

[IIxoma oOy4eHusI.

IITkoma BIacTu.

[IIxona KyJIbTyphl.

[IIxona BHEIIHEN Cpebl.
[Ixoa koHpUTYparun

Tema 2.4. Cmpamezuu opeanuzayuu u ux Kiaccuguxayus
(Ounas: Jlexyuonnwvie sauamus - 2u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlexyuonmvie
sauamusi - 24.; IIpakmuueckue 3auamust - 24.; Camocmosmenvnas paboma - 64.)
1. Pa3nu4Hble MOIXOABI K pOCTY (PUPMBI.
2. MexaHu3M nuBepcuUKAIIH.
3. KoHKypeHTHOE MpeuMyIIeCTBO.
4. IIATh OCHOBHBIX KOHKYPEHTHBIX CTPATErHil.
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Tema 2.5. Buowi cmpamezuueckozo ynpasnenus
(Ounas: Jlexyuonnwvie sauamus - 2u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlekyuonmvie
sauamust - 1y.; IIpakmuueckue 3auamust - 1y.; Camocmosmenvnas paboma - 64.)
1. YmpasneHue myTem BHIOOpa CTPATETUUYECKHUX TTO3UIUH.
2. VYnopapieHHUe IyTEM paHXHPOBa-HUs CTPATErMUECKUX 3a]1au.
3. YmpasneHue 1o ciadbIM CUTHa-JIaM.
4. YnpaneHue B yCIOBUSIX CTpaTe-TUYECKUX HEOXKHIAHHOCTEH.
5. VYmpasieHue CTpaTeru4eCKUMHU 3a1a4aMu.

Tema 2.6. Cmpamezuueckue aibmepHamuesl
(Ounasa: Jlexyuonnvie sauamus - 24.; [lpaxmuueckue sanamusa - 4u.; Ouno-3aounas: Jlexyuonnovie
sauamusi - 1y.; IIpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
1. ®opmupoBaHKE CTPATETUYECKUX aJTbTEPHATUB U CTPATETUYECKU BEIOOD.
2. Twumbl cTpaTeTUYECKUX albTePHA-TUB.
3. Crparernueckuie anbTepHATUBHI B YCIOBHSIX OCYIIECTBICHUS MHHOBA-IIMOHHOM JEATEIHLHOCTH.
4. Togxoasl K GOPMHUPOBAHHIO CTPATETUIECCKUX ATBTEPHATHB
5. Ponb 1 3HaYeHHE OCHUMApKUHTA TP (POPMHUPOBAHUH CTPATETHUS-CKUX alIbTEPHATHB

Tema 2.7. Peanusayusa cmpame2uu u cmpame2uyeckuli KOHmpoib
(Ounasa: Jlexyuonnvie sauamus - ly.; [paxmuueckue sanamusa - 2u.; Ouno-3aounas: Jlexyuonnvie
sauamust - 1y.; IIpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
1. OpranuzanmonHoe o0ecriedyeHrne peaan3aluy CTPAaTerHH.
2. Twumbl peakiuy Ha U3MEHEHUS U MMOIXO0/I K YIPABICHUIO UMH.
3. Kontpons 3a peanuszanueii CTpareruu.

Tema 2.8. Pucku 6 cmpameauueckom ynpasieHuu
(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmoamenvras paboma -
74.; Ouno-3aounasn: Camocmosmenvhas paboma - 64.)

1. Ponb v 3HaU€HWE PUCKOB B CTPA-TETUUECKOM YIIPABICHUHU.

H3MepeHne pucKoB B MPOLIECCE CTPATErHUECKOT0 YIpaBICHUSI.

Buasl puckos.

[TpoBeneHue cTpaTernueckoro aHajan3a pUCKOB OPraHU3alHH.

OrneHka pUCKOB B YCIOBHSIX peaii3allid MHHOBALIMOHHOW CTpATerusi pa3BUTUS MPEIPUSI-THUS.

i

Pazoen 3. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmuaa paooma - 34.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuasa padoma - 3u.)

Tema 3.1. Dx3amen
(Ounasa: Bueayoumopuasa kxowmaxkmuas paboma - 3u.; QOuno-3a0unasa: Bueayoumopmuas
KoHmaxkmuas paboma - 34.)

[TpoBeneHMe MPOMEKYTOUHOM aTTecTalu B opMe dK3aMeHa

6. OneHo4YHbBIC MaTepHAJIbI TEKYLET0 KOHTPOJIS
Pazoen 1. Beedenue 6 cmpamezuto KOMnanuii
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. IlpounTaiite 3a1aHue U yCTaHOBUTE COOTBETCTBHE. OTBET 3aNIOJHUTH B TaOIHIIE.

1 23 4

CooTHecHTE 3JIEMEHTHI U3 JIByX KOJIOHOK.
1.I'ubpuanas crparerus
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2. I'opusoHTaNbHAA UHTETPALIUS

3. ExxerogHeli OTYET KOMIAHUA

4. 3auHTEpPECOBAHHOE JTUIO
A. CIIMSIHUE WJIU TIOTVIONIEHUE KOHKYPEHTA.
b. exxeronHoe npenocraBieHue KOMITAHUEN
ayIUTOPCKOTO OTYETA CBOMM AKIIMOHEPAM.
B. ctparerusi, mpu KOTOpOW COUETAIOTCS 3JIEMEHTHI MUHUMU3AINH 3aTpar U audepeHnnamm.
I'. yenoBek wiM rpymma Jui, KOTOPbIE MOTYT BIHSThH
Ha JeSITeIFHOCTh KOMIIAHUHU MIJTH CaMM 3aBHCST OT HEe.

2. PaccuuraiiTe CpOK OKYIIaeMOCTH IaHHOM MHBECTULINU.

Kommanuss mimanupyer caenarb uWHBeCTHHMIO B pasmepe 200000 Ha  MoaepHHU3ALUIO
MPOM3BOACTBEHHBIX. OXKHIAETCsI, YTO ATa MOJEPHHU3ALNS YBEIUYHUT rofoByro mpuoOsLis Ha 40000.
PaccunTaiiTe cpok OKynmaeMoCTH 3TOH WHBECTULINH.

3. BeiOepute 0uH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

VYKaxuTe MeToJ] KOPIIOPATUBHOTO YIPABICHHUS, KOTOPBI Jydllle BCEro MOJAEpPKUBACT
JOJTOCPOUHYIO CTPATETHI0 KOMIIAHUU U CIIOCOOCTBYET €€ YCTOMYUBOMY POCTY

a) YrpaBiieHue 4epe3 OnepaTUBHBINA KOHTPOJIb

b) IIpo3padHOCTh U OTYETHOCTH

c¢) KoprioparuBHas counaabHasi OTBETCTBEHHOCTD

d) MotuBarus yepe3 KpaTKOCPOUHbIE OOHYCHI

e) PoKyc Ha CIUAHUA U TOTIOIEHUS

Pazoen 2. Memoowt u uncmpymenmaul CHMpPaAmMeZudecKo20 MeHeOHCMeHma
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. [IpounTaiite 3a7aHNe U YCTAHOBUTE COOTBETCTBHE. OTBET 3aNIOJHUTH B TAONIHUIIE.

1 23 4

CooTHecuTe 371€MEHTHI U3 ABYX KOJIOHOK.
1. BHemHss cpena oTpaciun
2. SWOT-ananus
3. AHanu3 KOHKYpEHTOB
4. Oncanue MpoayKTa/yCIyTH
A. OnucaHue OCHOBHBIX XapaKTEPUCTHK MPOIYKTa WU YCIYTH, UX YHUKAJIBHBIX PEUMYILECTB.
b. IToapoOHbIi aHaTM3 KOHKYPEHTOB, UX TPOAYKTOB U MO3UIIMHA HA PHIHKE.
B. AHaim3 CHIIBHBIX CTOPOH, CIA0BIX CTOPOH, BO3MOXXHOCTEH M YIpo3 JJis Ou3Heca.
I QakTopsl, yciaoBus, CWIBI U CYOBEKTbI, BIMSIONIME HA CHUTyallUI0 B OTpacid H3BHE, HE
MPUHAJIEKA TAaHHOW OTpaciiu.
2. ITpoBe3Tu aHaIWU3 BHEIIHEN CPEbI.
Kak MoxxeT moBIuATh Ha CTPATETHUIO KOMIIAHUM U3MEHEHHUE BHEIIHEH cpelibl (Hanmpumep, U3MEHEHUE
3aKOHO/IATEIbCTBA MM MOSBJICEHUE HOBBIX KOHKYPEHTOB)?
l.u3MeHeHre cTpaTeru KOMIaHuu
2. HOBO€ 0(OPMIICHHE JOKYMEHTAIIUN
3.MOXET MPUBECTH K 3aKPBITUIO KOMIIAHUU
3. BeiOepute OTBET U3 MPEUIOKEHHBIX U 000CHYHTE ero BBIOOpP.
Omnpenenenue cTparernyeckux 1eneit: Kakue MHCTpyMEHTHI BBl Obl MCTIOIB30BAIN I ONPEesICHUs
CTpaTErUYECKUX IieJiel KOMIaHUH.
SWOT
PESTEL
Hcnonp3oBaTh Bce criocoObl aHaIn3a

4. CoeTMHHUTE THIIBI CTPATETUH ¢ UX omnpeaeneHusMu. OTBET 3aMOJHUTD B TaOIHIIE.
1 23 4

1. uBepcudukarus
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2. Muddepenmmarus

3. llenTpanuzanus

4. JleueHTpanu3zanus

A. cocpenoToueHue yrpaBieHIeCKHX (DyHKIMI Ha IIEHTpE.

B. nepenaua ynpaBieHYeCKUX MOTHOMOYHI Ha HUKHUE YPOBHU OPraHU3AIUH.

C. co3nanue yHUKaJIbHBIX MPOITYKTOB WM YCIIYT, OTIMYAIOUINXCS OT KOHKYPEHTOB.
D. pa3BuTHe HOBBIX BUAOB JEATEIBHOCTH WU MPOLYKIUH.

5. IlpounTaiiTe 3aaHME M YKAKHUTE IMOCJIEIOBATEIBHOCTh ACUCTBHI. OTBET 3allOJHUTH B
Tabuue.
1 23 45

Omnpenenure MpaBWIBHYIO IOCIEIOBATEIbHOCT JEHCTBUN NpPHU TMOCTPOCHUU CTpaTerd BBIBOAA
HOBOTO IIPOIYKTa Ha PHIHOK.

A. Pa3paboTka MapKETHHTOBON KaMITaHUH
B. UccnenoBanue peiHka

C. IlogroroBka KOMaH/abl MPOIAK

D. Beixon npoaykTa Ha peIHOK

E. Onenka nmoTpebuTenbckoro cnpoca

6. IlpounTaiiTe 3amaHMe U YKaXHUTE IOCIEAOBATEIbHOCTh AeHcTBUI. OTBET 3alOJHUTH B

TaluLe.
1 23 4

YcTaHOBUTE IIPaBUIIBHYIO MTOCJIEN0BATENIBHOCTD IIAr0B, OTPAXKAIOLIY0 IIPUHATUE CTPATETUYECKOTO
peuieHus B OpraHu3aruu.
a) [IpaBneHne MHUIMUPYET OOCYKCHUE U pa3padaThIBaET MPOCKT PEIICHHUS.
6) HaOmronaTenpHbIi COBET aHATM3UPYET NMPEIOKEHHBII MPOEKT M BHIHOCUT PEKOMEHIAITHH.
B) CoOpaHue akIMOHEPOB paccMaTpuBaeT pekoMeHaanun HabmonareapHOro coBeTa U rojiocyer 3a
WJIU TIPOTUB PEILICHMUS.
r) IIpaBieHue peanusyer peleHue nocie yTBepKIeHUS aKIIMOHEPaMHU.
1) Komurer no ayaurty npoBepsieT (HHAHCOBYIO 000CHOBaHHOCTh M IPABOMEPHOCTh JACHCTBHIA.
7. Ha kakue ¢akTopsl BBl Oy/ieTe ONUPaThCs NpU NPUHATHNA PEIICHUsS ?

Bama komMnaHus CTOJIKHyJach € HEOKHJAHHBIM YBEIMUCHMEM 3aTpaT Ha IPOM3BOJCTBO M3-3a
MOBBIIIEHUS LIEH Ha cbipbe. BaM kak MeHemxkepy HEOOXOAMMO MPHHATH PEIIEHUE O TOM, HYXKHO JIU
YBEJIMYUThH LIEHbl Ha MPOAYKLUIO JUIs KOMIEHCALMU WM UCKaTh JAPYrHe CIocoObl COKpallleHUs
U3JIEPIKEK.
1.BJIsIHUE LIEHBI HA CIIPOC
2. KOHKYPEHTOCTIOCOOHOCTh
3. U3IEPKKHU
4. Bce

8. OnpenenuTte YUCTHIA IEHEKHBIN MOTOK 3a 1 rom.
Nmerores cnenyromue JaHHbIE:
Hauvanbnsie uusectuuu: 100,000 p
O>xunaemas BbIpydka B nepBoM kBapraie: 50,000, ¢ mpupoCTOM B KaKJOM MOCIEIYIOIIEM KBapTaje
Ha 10%
Onepannonnsie pacxoasl B nepsoM kBaptaiie: 20,000, yBennuuBaroniyecs B KaKJI0M MOCIEAYIOLIEM
KkBapTase Ha 5%
IIpoune nocrosiHHble 3arparsl: 10,00 B kBapTan

9. Paccuuraiite mokazarensb. OTBET yKaXXKUTE B MITH.pPYO.
Onpenenure ASHEKHBIH MOTOK JJI1 KOMIIAHUU Ha KOHEI] rofa.
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Hcxonnas napopmanus ciaenyromnias:
UuCTBIN EHEXKHBIN MOTOK OT OMEPAIMOHHON ASATEIHPHOCTH — 15 MITH. pyo0.
UKCTBIN IEHEKHBIN MOTOK OT MHBECTUITMOHHOM JIEATETLHOCTH — 35 MIIH. PyO.
UuCTBIN EHEXKHBIN MMOTOK OT (PMHAHCOBOU JAEATEIBLHOCTH — 45 MITH. pyo0.
JleHexHBIH MOTOK Ha Havajo roga — 10 miH. pyo.
10. BoiGepute npaBUIbHBIE OTBETHI U3 MPEAJIOKCHHBIX.
Kakas uadopmarus 1omkHa conepkarbes B paszaene "OuHaHCOBbIH mian"?
a) TosbKO MPOTHO3 MPOJAXK
b) I[IporHo3 10X0A0B U pacxonoB, OamaHC, OTYET O ABMKCHUU JICHEKHBIX CPEICTB
c¢) CBeneHus 0 COTPYAHUKAX U MX 3apabOTHOM Tu1aTe
11. OnpenenuTs TEKYIIYI0 PHIHOYHYIO CTOMMOCTD aKIIMHM OpraHU3aluy.
KypcoBast crouMocTh akiiuu koMmnaHuu coctanisieT 250%, HOMHUHaIbHAsi CTOMMOCTb OJHOM aKIUU —
1100 py®.
Dopma koHmponsa/oyenounoe cpeocmso: Komnemenmnocmuo-opuenmuposannoe 3a0anue
Bonpocul/3adanus:
1. 3amanue

[IpousBoautens KOMIbIOTEPOB OTKPBLT 100 POZHUYHBIX Mara3uHOB, YTOOBI MTPOAABATH MPOLYKIIHIO
HETMOCPEICTBEHHO MoTpeduTento. Pacupenue ero cepsl 1eATeNbHOCTH B IIETIOYKE LIEHHOCTEH He
MEIIaeT EMy 0CTaBaThCs B OTPACIH 10 IPOU3BOICTBY KOMIIBIOTEPOB.

Onpenenurts CTpATEruio MPOU3BOIUTEINS KOMIIBIOTEPOB.

2. 3aganue

YacTHpIli pecTopaH CcHenuaIu3upyeTcs Ha (QpaHIy3ckol KyxHe. biioma mpemHa3sHaueHbl s
TYPMaHOB U TPUTOTOBJICHBI BBICOKOKJIACCHBIMU TIOBapaMU M KyJduHapaMmu. MeHI0 pecTopaHa
conepxut 6osiee 50 GO TTO TOCTaTOYHO BHICOKHM IICHAM.

CdopmynupoBaTh MHUCCHIO pECTOpaHa.

3. 3amanue
®upMma peanusyeT OAHY U3 KOHKYPEHTHBIX CTpPAaTeruil, UCIOJIb3ys OJHU W3 MPHUHATHIX MOIXOIOB.
[TocnenHuit COCTOMT B CO3JAaHUM TaKUX OCOOCHHOCTEH TOBApOB, KOTOPBIC IMOBBIIIAIOT
Pe3yJIbTaTUBHOCTh B €r0 IMpuMeHeHuu norpedurenem. [Ipu stom ¢upma mpeanaraeT mokynaTensm
OPONYKIMIO C OONBIIMMU BO3MOXKHOCTAMH, Oojiee JONTOBEUHYI0, YAOOHYIO, JIETKYI0 B
ucnonb3oBaHuu. OnpenenuTs TUI KOHKYPEHTHON cTparerud (pUpMbl U Ha3BaTh JIPyTUe MOIXOIbI,
KOTOpBIE (ppMa MOXKET PEeaTU30BhIBATh B paMKaX 3TOH cTpaTeruu.

4. 3aganue

B otpacnu nHaOmromaroTcss M3MEHEHHMS B JIOJTOCPOYHBIX TEHACHIHAX SKOHOMHYECKOTO pPOCTa.
VYBenuueHne TEMIOB POCTa OTPAciv MOBJIHIO Ha COOTHOIICHUE CIIPOCa U MPEAJIOKEHHS, JETKOCTb
MIPOHUKHOBEHUSI (PMPM Ha PHIHOK U YXOJla C HETO U Ha TO, KaK CJIOXKHO UM JOOUTHCS pocTa o0bema
MIPOAAXK. OCTOSIHHBIN POCT CIPOCa, COXPAHSIONIUICS B TEUEHUE JITUTEIILHOTO BPEMEHH, IPUBJIEK Ha
PBIHOK HOBBIE (PUPMBI M CTUMYJIUPOBAT UHBECTULIUU (DUPM, YK€ IEHCTBYIOIINUX Ha PHIHKE.
Onpenenutpb, Kakoe OTHOIICHHE K (pUpMe UMEET XapaKTep MPOUCXOISALINX B OTPACIH U3MEHEHUH.

5. 3amanne
KOMHaHI/IH, CHGLII/IaJII/BI/IPYIOIJ_IaSICH Ha HpOI/ISBOI[CTBe OOCKAbI, HpOI/ISBO,Z[I/IT TpI/IKOTa)KHI:Ie KOCTHOMBI
MHOI‘O(I)yHKI_[I/IOHaJIBHOFO Ha3HA4YCHUA - IJIA CHOpT n goma. MOIIGJII/I KOCTIHOMOB - OT TpaI[I/II_II/IOHHBIX
10 ocTpoMoAHbIX. HMcmonb3yercss marepuaid Kak CHUHTETHYECKOE, TaK M HaTypaldbHOE ChIPbeE.
HpCILHO‘-ITeHI/Ie oTHacTCsA HpOI/I3B0,Z[CTBy prnHLIMI/I HapTI/ISIMI/I, qyTo OGGCHG‘II/IBaeT 3KOHOMHWIKO Ha
I/IBI[ep)KKaX nu CpaBHI/ITeJILHO HHU3KHUC [ICHEI.
CdopmynupoBaTh MUCCHIO KOMITAHHH.

6. 3amanue
dupma B mpeziesiaX BEIOPAHHOTO CETMEHTa YCHIIMBAET AU PEPESHIINAITNIO TPOAYKIIUHN, TBITASCH
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BBIJICTIUTBCSL CPEAU OPYTMX KOMIIAHWM, JCHCTBYIOIIMX B OTpacid. Pasmep 1eneBod Trpymnimbl
(cermMeHTa) 3aBUCHUT OT CTETICHHM, a HE OT BH1a (DOKYCHPOBAHUSI.
Onpenenuts TUN CTpaTeruu GUPMBI.

@opma konmpons/oyenounoe cpedcmeso. Keiic-3adanue
Bonpocul/3adanus:
1. Keiic

Keiic: PecTpykTypuzaiys KoMIIaHUN

KonTekcr: Bbl sBisieTech CTpaTerMueckuM KoHCyiabTaHTOM B kommanuu "AlphaTech", koropas
CTHELUATU3UPYETCSl Ha TPOM3BOACTBE BBICOKOTEXHOJIIOTUYHOTO OOOpYIOBaHUA. 3a TOCIETHHE
HECKOJIBKO JIET KOMIIAHUS CTOJIKHYJIACh C YCUJIEHUEM KOHKYPEHILIUH, CHUKEHUEM NTPOJaXK U YIaJIKOM
MHHOBALlMOHHOW aKTHBHOCTU. [lpenpinymiee pyKoBOACTBO HE CMOIVIO aJalTUPOBATBCA K
U3MEHSIOMMMCS  TpeOOBaHHMSAM pBIHKA, YTO TPUBEIO K HEOOXOOUMOCTH KapAMHAJIbHOMN
PECTPYKTYpHU3ALIUY KOMIIAHUH.

3anada: OUEHUTH TEKYyIIEe MOJ0KEHUE KOMIIAHUN U MPEAJIOKUTh CTPATETUUECKUI IIaH EHCTBUH,
KoTOpbId 1o3BoNUT "AlphaTech" BoccTaHOBUTH CBOM MO3MLUHU HA PBIHKE, YBEIWYHUTH MPOAAXKU U
MHHOBAIIMOHHBINA OTEHLIMA.

AHau3 cuTyauuu:

1. SWOT-ananus:

- Strengths (CunpHBIE CTOPOHBI): OIBIT B OTPACii, HAMYWE KBAaTH(PUIUPOBAHHBIX CIEIIHAINCTOB,
CHJIbHAsI CCIIeZIOBaTebCKast 0a3a.

- Weaknesses (Crabble CTOpPOHBI): YCTapeBIIME TEXHOJIOTUH, BBICOKash CTOMMOCTb MPOIYKIIMH,
HU3Kasi THOKOCTh MPOU3BOJICTBA.

- Opportunities (Bo3MoxHOCTH): pOCT crpoca Ha MHHOBAIIMOHHbBIE TEXHOJOTHH, BO3MOXKHOCTHU JIJIs
IapTHEPCTBA C JPYTMMH KOMIAHMSIMHM, TOCYJAapCTBEHHBIE WHBECTULIMM B HCCIEAOBAHUA M
pa3paboTKu.

- Threats (Yrpo3sl): ycuieHHE KOHKYpPEHIMH, TOSBICHHE HOBBIX TEXHOJIOTHYECKHUX pEIICHUH,
M3MEHEHUS B 3aKOHO/IATENbCTBE.

2. AHanu3 KOHKYPEHTOB:

- OneHka cTpareruit KOHKYpPeHTOB, UX PHIHOYHOM JI0IM M MHHOBALIMOHHBIX pa3paboToK.

3. ®UHAHCOBBIN aHAIU3:

- IIpoBenenue ayauta TeKyliero (PMHaAHCOBOTO COCTOSIHUSI KOMIIAHMH, BKIIIOUAsi aHAJIU3 JIOXOIOB M
pacxozoB.

Crparernueckuit 1iaH:

1. Ontumwuzanus oneparmii:

- BHeapenue 6epexIMBOro MPOU3BOICTBA I CHIDKCHHS 3aTPaT.

- Peopranuzanus pabounx mporeccoB, HalpaBIeHHas Ha MOBbBIIeHUE 3()(HEKTUBHOCTH.

2. ®oKyc Ha MIHHOBAIUU:

- Co3naHue oT/ena uccieloBaHui 1 pa3paboTOK ¢ IeNbI0 pa3paboTKH HOBBIX MTPOTYKTOB.

- MuBecTnnmu B 00ydeHue U pa3BUTHE MIEPCOHANA IS MOBBIICHUS HHHOBAIIMOHHOTO ITOTEHIHAIA.
3. MapKeTHHT U IPOJaKU:

- Peanmuzanmss HOBOM MapKeTMHIOBOH cTpareruu, (OKyCHUpPYIOIIEHCS Ha IIGHHOCTAX H
npeumyiecTBax npoaykros "AlphaTech".

- Pacimpenue nponax yepe3 oHIaiH-1I1aT(HOPMBbI U MAPTHEPCKHUE CETH.

4. Crparernueckue napTHEPCTBA!

- [Tonck cTparernyeckux MapTHEPOB JJISi COBMECTHBIX Pa3pabOTOK M paclIMpeHus phIHKa COBITA.

5. Opranu3anvOHHbIE U3MEHEHUS:

- [lepectpoiika ympaBiaeHUYECKOH CTPYKTYpHI AJ1s 0oJiee OBICTPOTO MPUHSATHUS PEIICHHH.

- BHeapeHnue KoprnopaTuBHOM KyJIbTYpbl, ODHEHTUPOBAHHON HAa MHHOBALIUU U PE3YJIbTAT.
O>xunaeMble pe3yabTaThl:

- ViryuieHne (UHaHCOBBIX NIOKA3aTelNel 3a CUEeT CHIKEHUS 3aTpaT U YBEITHMUCHHS ITPOJIAK.

- YKperieHre NO3ULUI Ha phIHKE Oilarojapsi MHHOBAIIMOHHBIM IIPOAYKTaM.

- [loBbIlIeHNE YIOBIETBOPEHHOCTH KIMEHTOB U JIOSJIBHOCTH K OpeHY.

Pucku 1 Mepbl 10 UX MUHUMHU3ALUN:
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- CoIpOoTUBIEHHE W3MEHEHUSIM CO CTOPOHBI COTPYAHHMKOB: BHEAPEHHUE MPOrpamMM MOTHBALMH U
oOyueHue.

- HeormpeneneHHOCTh PBIHOYHBIX YCIIOBUM: T'MOKOE IUIAHUPOBAHWE W TMOCTOSHHBIM MOHUTOPUHT
PBIHKA.

OTOT CTpaTeruyecKuid IJIaH TPEICTABISIET COOOM KOMIUIEKCHBIM TOIXOI K PECTPYKTypH3aIluu
kommnanuu "AlphaTech". On TpeOyeT TmIareapHON peanu3anuu U MOCTOSHHOTO KOHTPOJISI, YTOOBI
rapaHTUPOBaTh JIOCTM)KEHHWE TIOCTABIIEHHBIX IeJIed W YyIydllIeHHe KOHKYPEHTOCIOCOOHOCTH
KOMITaHUU Ha PhIHKE.

2. Keiic

3anaHue: AHanM3 KOHKYPEHTHOM cpelibl KOMIIAaHUM ¢ UCTIOJIb30BaHUEM Mojieiu natu cui [loprepa
Omnucanue xomnanuu: «SmartTech» - KoMmanus, 3aHUMAOIIAsICS TPOU3BOACTBOM cMapThoHoB. OHa
CYIIECTBYET Ha pbIHKE yke Oosiee 10 neT u 3aHuMaeT CTaOMIIbHYIO TO3UIUIO CPEIU IPOU3BOAUTENIEH
CPEIHETO LIEHOBOIO CErMEHTA.

3aganue:

[Tpoananu3upyiite KOHKypeHTHYIO cpeny komnanuu «SmartTech» ¢ ncnonbp3oBaHueM MOJENH MATH
cuii Maiikna [loprepa. Onummre KaXkayr W3 CHJI, ONPEAEIUTE MX BIUSHUE HA OTpacib H
NPEUIOKUTE CTpaTernyeckue pekomeHaanuu ajs «SmartTech», 9ToOb! yay4IINTh UX KOHKYPEHTHOE
IIOJIO’KEHHUE.

Pazoen 3. Ilpomesxcymounas ammecmayus
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Illlecmoti cemecmp, Ix3amen
Konmponupyemwie H/IK: OIIK-3.1 OIIK-4.1 OIIK-3.2 OIIK-4.2 OIIK-3.3 OIIK-4.3
Bonpocsl/3ananus:

1. ba3oBble cTparerud KOMIIAaHWM B Ppa3BHUBAIOIIMXCS OTpACisX: HAacTynarejabHbIE,
00OpOHUTENBHBIE, UMUTAIIIOHHBIE

2. Buzipl KOprIOpaTUBHBIX (3TAJIOHHBIX) CTPATETUN Pa3BUTHS.

3. Crpareruu noseaeHust pupMbl HA pBIHKE (CTparerus OU3Heca) U yCIOBUS MX peau3alliu.
4. Buzipl 1 XapakTepUCTUKA KOHKYPEHTHBIX CTPaTeruil.

5. YcnoBus NpUMEHEHUS M PUCKU CTPATErMH JIMAEPCTBA 110 U3AECPKKaAM.

6. Yci1oBuUSl IPUMEHEHUS M PUCKH CTpaTeruu TudepeHanmu.

7. HasHaueHne M CYHIIHOCTb MOJENU «IPHUBIEKATEIbHOCTh OTPACIIN/KOHKYPEHTHbIC
[IPEUMYILECTBAY.

8. [Tonsitue crpareruu 5 «I1» (I"Munmoepra).

9. O6mias xapakTepucTuka (yHKIIMOHAIBHOW cTpaternu. Ee coOoTHOIIEHHE CO cTpaTerueu
BE.
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10. Xapakrepuctuka crpareruil nuaepcrsa (M. IToprep).

11. Xapakrepuctuka crpareruii poxycuposanus (M. [Toptep).
12. IlpeanuchIBaroLMUe KOl CTPATErMue€CKOr0 MEHEIPKMEHTA.
13. OnucpIBarOLMUE MIKOJIBI CTPATErMue€CKOr0 MEHEPKMEHTA

14. Crparernueckass NUpaMuAa OpPraHU3AlMU: COCTaB M OCOOCHHOCTH CTpareruii Ha
Pa3IMYHBIX OPraHU3alMOHHBIX YPOBHSX.

15. TlonsiTue BHEWIHEW CpeAbl OpraHu3aldd, €€ CTPYKTypa BHEIIHEH Ccpeapl U
XapaKTEePUCTUKH

16. IloHATne BHEMHEW Cpeapl OpraHU3alMy, €€ CTPYKTypa BHEIIHEH Cpeasl u
xapakTepucTuku CTpyKTypa U 0COOEHHOCTH MPOLECca CTPATErnYECKOTO YIPABICHUS.

17. IloHsiTHEe ¥ HaMpaBJICHUSI aHAJIN3a BHYTPEHHEN CPEbl OpraHu3alll.

18. BHyTpeHHsIs cpeia OpraHu3aliu: JIEMEHThI, CTPYKTYPa, METO/Ibl OLICHKHU.
19. BHyTpeHHsIs cpeia OpraHu3aliu: JIEMEHThI, CTPYKTYpa, METO/Ibl OLICHKH.
20. Muccus opraHu3aliyu: CyIHOCTb, 3aJ1a4H, [N U KPUTEPUH OLICHKH.

21. ®opMupoBaHHE CTPATETMUYECKUX LIEJIEH M KPUTEPUU UX OLICHKHU.

22. Pa3paboTka cTpareruy opraHu3aiii: OCHOBHBIC ITOIXObI, IIEIH U 3aa4H.
23. Crparerndeckoe IjIaHuPOBaHKE: CYITHOCTD, 3a7a4d, (DOPMBI.

24. Ctparerus 1 GOpMUPOBAHUE OPTaHU3AIMOHHON CTPYKTYPBHI.

25. PUCKM B CTpAaTErny€CKOM YIIPABICHHH.

26. Hctopuueckue NPEANOCHUIKM BO3HUKHOBEHHS] M 3Tallbl Pa3BUTHUSI CTPATETUUYECKOTO
MEHEI)KMEHTA.

27. Ctparernueckuii MEHEPKMEHT KaK KOHIETIINS U aCTIEKT YIPaBJICHUS.

28. llenu opranm3anuu; cGepbl ycTaHoBIeHUs 1enei. [loHaTue «epesa memnein.
29. BaemHsist cpesia KOCBEHHOTO BO3ICUCTBUS: TIOHITHE, SJIEMEHTHI.

30. KimtoueBbie (hakTophl ycnexa oTpaciu.

31. OCHOBHBIE MOJIOKEHUS CTPATETUYECKOTO YIIPABICHMUSL.

32. Cunepreruyeckuii 3¢(exT B MIpaKTUKE CTPATETHUECKOr0 MEHEIKMEHTA.
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33. O6mras xapakrepucTtuka ctparerun ousHec-equuuilbl (BE). IlonsTHe «cTparermveckas
OM3HEC-CIUHALIAY.

34. XapakrepucTuka 0000IIEHHON MOJIENN CTPATETHUECKOTO YIIPABICHHUS.
35. Buzapl KOpHIOpaTUBHBIX (ATAIOHHBIX) CTPATErHil pa3BUTH.

36. Heo0XonuMOCTh U BUJIBI aHAJIN3A CTPATETHUECKUX (PAKTOPOB.

37. Cucrema cTpaTeru4eckux pakTopos.

38. Ananu3 OmKalIuX KOHKYPEHTOB.

39. Ananu3 oOIIero BHEIIHETO OKPY)XEHHUs (MaKpOOKpYXKEHHs) OpraHM3a-IUH: 3aJa4d U
MOPSI0K TPOBEICHHS.

40. AHanmu3 cpeapl OMMIKAWIIEro OKPYKEHHS (MHUKPOOKPY)KCHHsI) OpTaHU-3alliH: 3a1add 1
MOPSIIOK TIPOBEICHHSL.

41. Cymnocts PEST-ananu3za.

42. lens ¥ MOPSIOK BBISBICHUS CHUIBHBIX W CHAOBIX CTOPOH OpraHU3alud. 3aJaqd U
cymHocth SWOT-ananusa.

43. Crparernyeckue ajabTepPHATHUBBI KOHKYPEHTHOTO TIOBEJICHHMS KOMIAHUWA B IEPHUO
OTpacJIeBOIO Craja.

44. MeTtoayKa OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TIepCOHAIa.

45. Ilonxox K oNpeaeeHnIo CTpaTeru Ha OCHOBE aHaIN3a JUHAMUKH PbIHKA U KOHKYPETHOM
no3utinu (Tomncod u CTpUKIIEHN).

46. ITogxox K ONpEeNICHHIO CTPATETUH HA OCHOBE aHaJM3a KOHKYPEHTHBIX MPEUMYIIECTB U
MacmtaboB peiaka (M. Tloprep).

47. Ananu3 ONKalInmxX KOHKYPEHTOB.

48. AHanu3 UHHOBALIMOHHOTO MOTEHIIMAIA OPraHU3aluu.

49. Ananu3 npou3BOACTBEHHOIO aCIEKTa BHYTPEHHEN Cpe/ibl OpraHu3a-1uu.

50. AHanu3 KagpoBOTo acleKTa BHYTPEHHEN Cpebl U KaApOBOTO MOTEH-1Malla OpraHU3al|Hy.
51. Ananu3 (pUHAHCOBOTO acreKTa BHYTPEHHEH cpellbl OpraHn3alum.

52. AHanu3 opraHU3alMOHHON KYJBTYpBl KaK 3JIEMEHTA BHYTPEHHEN Cpe-bl OpraHU3aLiH.
53. IoBbllIeHNE KOHKYPEHTOCTIOCOOHOCTH MPEITPUSATHS.

54. AHanu3 TEKyIIero CTPaTerunueckoro NpoQuis KOMIaHuM (AEUCTBYIO-IIUX CTPATETHil).
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55. O1eHka nepCcneKkTUB Pa3BUTUS OTPACIH.

56. O6m1as oleHKa MPUBJICKATEILHOCTH OTPACIIH.

57. CTparernueckuii IOTEHIMAJ OPTraHU3AIMHU: CYITHOCTh, KOMIIOHEHTBI U ITyTH MMOBBIIICHHUS.
58. Heo6xomMMoCTh 1 BUIBI aHATIN3a CTPATETUYECKUX (PaKTOpOB.

59. Iloaxon K ONpeAeNeHnI0 CTPAaTeru Ha OCHOBE aHaju3a HOBU3HBI PhIHKA W Tpoaykra M.
Ancodda.

60. Monens popmupoBanus ctparerudeckoro iana mo I. Creitnepy.

Ouno-3aounas popma obyuenus, Lllecmoii cemecmp, Ik3amen
Konmponupyemwie H/IK: OIIK-3.1 OIIK-4.1 OIIK-3.2 OIIK-4.2 OIIK-3.3 OIIK-4.3
Bomnpocsei/3ananus:

1. ba3soBrie CTPAaTCruu KOMIIAHWKW B Pa3BUBAIOIIHUXCA OTpaACIAX: HACTYNATCIbHBIC,
OGOpOHI/ITCHBHBIG, HUMUTAIIUOHHBIC

2. Buasl kopriopaTHBHBIX (3TAJTOHHBIX) CTPATETHd Pa3BUTHSI.

3. Crpareruu noBeneHust pUpMbI Ha PIHKE (CTpaTerus OM3HecCa) M YCIOBHS UX peain3alliu.
4. Bunpl 1 XapaKTepUCTHKAa KOHKYPEHTHBIX CTPATEruH.

5. YcnoBus mpuMEHEHUs! M PUCKU CTPATErvy JUAEPCTBA 110 U3ACPKKaAM.

6. YcroBus MpUMEHEHUS U PUCKU CTpaTeruu AuddepeHnnanuu.

7. Ha3sHaueHne W CYIIHOCTb MOJETH «IPHUBIEKATEIBHOCTh OTPACIH/KOHKYPEHTHBIE
MIPEUMYIIECTBAY.

8. ITonsitue crparerun S «I1» (I"Munubepra).

9. O0mas xapakrepucTika (PyHKIHOHAIBHON cTpareruu. Ee cooTHomeHue co crpareruei
BE.

10. Xapakrepuctuka crpareruii auaepcrsa (M. [Toprep).

11. Xapakrepuctuka ctpareruit poxycuposanus (M. [Toprep).
12. IlpennuchIBarOmKe MIKOIbI CTPATETHUYE€CKOTO MEHEIKMEHTA.
13. OnuceIBaronIME MIKOJIBI CTPATErHYECKOr0 MEHEIKMEHTA

14. Crparernyeckas TnUpaMuia OpTraHMU3AIlMU: COCTaB M OCOOEHHOCTH CTpaTeruii Ha
Pa3IMYHBIX OPraHU3aIMOHHBIX YPOBHSX.
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15. IloHATne BHEMHEW Cpeapl OpraHU3alMy, €€ CTPYKTypa BHEIIHEH Cpeasl u
XapaKTEPUCTUKHU

16. IlonsiTue BHEWMIHEW CpeAbl OpraHU3alldd, €€ CTPYKTypa BHEIIHEH Cpeapl U
xapakrepucTuk CTpyKTypa U 0COOEHHOCTH IMpOoLecca CTPATErHueCKOro ypaBIeHUs.

17. IloHsATHeE M HallpaBJICHUs aHAIM3a BHYTPEHHEN Cpe/ibl OpraHu3altu.

18. BHyTpeHH:s cpefia OpraHu3alyiy: AIEMEHTBI, CTPYKTYpa, METO/IbI OLICHKH.
19. BHyTpeHH:s cpefa OpraHu3alyu: AIEMEHTBI, CTPYKTYpa, METO/IbI OLICHKH.
20. Muccus opraHu3aluu: CylIIHOCTb, 3aJJa4H, LIEJIU U KPUTEPUH OLICHKH.

21. ®opMupoBaHHE CTPATErMUECKHUX LENEH U KPUTEPUU UX OLIEHKH.

22. Pa3paboTKa cTpaTeruu OpraHu3aiyn: OCHOBHBIC TTOIXO/bI, LIETH U 3a1a4H.
23. Ctparernueckoe MIaHUPOBAHUE: CYIIHOCTD, 3a7a49H, (GOPMEI.

24. Crparerus u GOpMHUPOBAHUE OPTaHU3ALUOHHON CTPYKTYPBI.

25. Pucku B CTpaTernyeckoM yIpaBICHHUH.

26. I/ICTOpI/I‘-IeCKI/IC NPpCATIOCBUIKM BO3HHUKHOBCHHUA W 3Tallbl Pa3BUTUA CTPATCTUYCCKOIO
MCHCIPKMCHTA.

27. CTpaTern4ecKkuii MEHEIPKMEHT KaK KOHUEIIIUS U aClEeKT yIpaBICHUS.

28. llenu opranuzanuu; chepsl ycTaHOBICHHS 1iennei. [loHaTre «aepesa menei.
29. BHemHss cpefa KOCBEHHOTO BO3JICUCTBUA: MOHATHE, SJIEMEHTHI.

30. KitoueBbie akTophl ycrexa OTpaciu.

31. OCHOBHBIE MTOJIOKEHHUS CTPATETUUECKOTO YIPABICHUS.

32. Cuneprerudeckuii 3HPeKT B MpaKkTUKE CTPATETUUECKOTO MEHEHKMEHTA.

33. O6mras xapakrepucTtuka ctparerun ousHec-equuuilbl (BE). Ilonsitne «ctparermveckas
ON3HEC-EIUHNLIAY.

34. XapakrepucTuka 0000IIEHHON MOJIENN CTPATETHUECKOTO YIIPABICHHUS.
35. Buapl KOpHOpaTuBHBIX (ATAIOHHBIX) CTPATErHil pa3BUTH.
36. Heo0XonuMOCTb U BUJIBI aHAJIN3A CTPATETHUECKUX (PAKTOPOB.

37. Cucrema cTpaTeru4eckux pakTopoB.
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38. Ananu3 OMmKalIux KOHKYPEHTOB.

39. Ananu3 00IIero BHEIIHETO OKPYXKEHHUs (MaKpOOKPYXEHHS) OpraHu3a-Iuu: 3aJa4dl |
MOPSIIOK TIPOBEICHHSL.

40. Ananu3 cpezpl ONMKaMIIero OKpyXeHus (MUKPOOKPY)KEHHsI) OpraHU-3alliu: 3a/1a4d U
MOPSIOK MPOBEICHUS.

41. Cyminocts PEST-ananuza.

42. llenb W TOPSAIOK BBISBICHHUS CHJIBHBIX W CJIA0BIX CTOPOH OpTraHU3aIvu. 3aJadu H
cymHocte SWOT-ananuza.

43. Crparernyeckue aJbTEpPHATHUBbl KOHKYPEHTHOTO IIOBEIEHHUS KOMIIAHMM B IEPUOJ
OTpacJIeBOIO CMaja.

44, MeTtoauka OIEeHKH KOHKYPEHTOCTIOCOOHOCTH TIEPCOHATIA.

45. Tlogxon kK onpeAesICHUIO0 CTPAaTeTui Ha OCHOBE aHAJIM3a TMHAMUKH PbIHKA U KOHKYPETHOH
nozunne (Tommicod u CTpUKIIEH).

46. Ilogxox Kk OmMpeAeNeHUI0 CTPAaTeTU Ha OCHOBE aHAIHM3a KOHKYPEHTHBIX MPEUMYIIECTB H
MacmtaboB peiaka (M. Tloprep).

47. AHanu3 OnmKalIux KOHKYPEHTOB.

48. AHanu3 MHHOBALIMOHHOTO MOTEHIMAaJa OPTraHU3ALNH.

49. Ananu3 npou3BOACTBEHHOIO aCNEKTa BHYTPEHHEH Cpeibl OpraHu3a-1H1H.

50. AHanu3 KagpoBOro acneKkTa BHYTPEHHEHN Cpelibl M KaJpOBOIo MOTEH-1Mala OpraHru3allii.
51. Ananu3 puHAHCOBOTO acreKTa BHYTPEHHEH Cpebl OpraHu3aIiy.

52. AHanu3 OpraHu3allMOHHOM KYJIBTYPhI KaK 3JIEMEHTA BHYTPEHHEH Cpe-/bl OpraHu3aIuu.
53. IloBbIIeHHE KOHKYPEHTOCTIOCOOHOCTH TIPEIIPUSATHSA.

54. AHanu3 TEeKyIIero CTparerndeckoro mpouis KOMITAHUH (JIEHCTBYIO-IIIUX CTPATETHH).
55. O1eHKa NepCcneKkTUB Pa3BUTUS OTPACTH.

56. O6m1as oleHKa MPUBJICKATEILHOCTH OTPACIIH.

57. CTparernueckuii IOTeHIMAJl OPTraHU3AIMU: CYITHOCTh, KOMIIOHEHTBI U ITyTH MOBBIIICHHUS.
58. Heo6xomMMoCTh 1 BUIBI aHATIN3a CTPATETUYECKUX (PaKTOpOB.

59. Iloaxon Kk ONpeAeNeHUI0 CTPAaTeru Ha OCHOBE aHaju3a HOBU3HBI PhIHKA W mpoaykra M.
Ancodda.
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60. Mogens ¢popmupoBaHus cTparerundeckoro miana mo I. Creiinepy.

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYecKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcHoenas numepamypa

1. Eropmun, A. I1. Ctparernueckuii MmeHepkMeHT: YueOnuk / A. I1. Eropmmn, U. B. I'ycbkoBa. -
2 - Mocksa: OOO "Hayuno-u3znarensckuii nentp MH®PA-M", 2023. - 290 c. - 978-5-16-105947-0.
- TekcT: anekTpoHHBIN. // OOLIECTBO C OrpaHUYEHHON OTBETCTBEHHOCThIO « S HAHUYM»: [caiit]. -
URL: https://znanium.com/cover/2020/2020563.jpg (mara obpamenus: 20.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. Crparernyeckuii MeHemkMeHT: YueOnuk / H.A. KazakoBa, A. B. Anekcangposa, C. A.
Kypawmosa, H. H. Konapamesa.; Poccuiickuii s3xoHoMnueckuii yauusepcutet uM. I.B. Ilnexanosa. - 1
- MockBa: OOO "Hayuno-uznarensckuii nienrp MH®PA-M", 2023. - 320 c. - 978-5-16-110806-2. -
TekcT: snexTpoHHbIH. // OOWECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «3HAHUYM»: [caiT]. -
URL: https://znanium.com/cover/1941/1941765.jpg (mara obpamenus: 20.02.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. Jlesymkuna C. B. Crparernyeckuii MEHEIKMEHT: yueO. mocoOue sl CTYIACHTOB BY30B IO
HampaieHuto 38.03.02 "menemxment" / JleBymkuna C. B., Csuctynoa U. I'.. - CraBpomnos:
Ctl'AY, 2020. - 102 c¢. - Tekcr: onexkrponHsid. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/245909.jpg (mara obpamenus: 21.02.2024). - Pexum
J0CTyTa: 1O MOAMKICKE

4. Crenanosa, [ H. Ctparernuyeckuii menemxment: YueOnuk / I'H. Crenanosa, B.A. buprokos,
M.B. Jluscon. - 1 - MockBa: OOO "HayuHo-uznarensckuii uentp MHOPA-M", 2023. - 261 c. -
978-5-16-110169-8. - Tekct: smekTpoHHBIH. // OOIMECTBO C OTrPaHMYCHHONW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2126/2126893.jpg (mata oOpaiieHus:
20.02.2024). - PexxuM qocCTyTIa: 1Mo MOAMUCKE

5. BAHAYPUHA W. Il. Ctparerndeckuii MeHeDKMEHT: MeTol. yka3anus / BAHIYPUHA WU. I1.,
Uckanmapsn I. O.. - Kpacaomap: Ky6I'AY, 2021. - 61 c. - Tekcr: anekrponHsbiit. // : [caitt]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?1d=10579 (mara oOpamenus: 21.06.2024). - Pexum
JOCTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. KynmoB, M. M. Crparerudyecknii MEHeIDKMEHT: YueOHoe mocobue / M. M. Kymros. - 3 -
Mocksa: U3narensckuii Lleatp PUOP, 2019. - 184 c. - 978-5-16-003902-2. - TeKcT: 3JI€KTPOHHBII.
// - ObmectBO ¢ orpaHnueHHON oOTBeTCTBeHHOCThIO «3HAHUYM»: [caitr]. - URL:
https://znanium.com/cover/1002/1002363.jpg (nata oopamenus: 20.02.2024). - Pexxum goctyna: mo
MOJIITUCKE

2. Copoxkuna T. U. Crparernueckuii MeHemKMeHT: ydyeOHoe mocobue / Copoxmna T. U.. -
Tromenn: 'AY Cesepnoro 3aypanbs, 2021. - 151 c. - Tekct: snekrponHsiid. / RuSpLAN: [ca#iT]. -
URL: https://e.lanbook.com/img/cover/book/208412.jpg (mara obpamenus: 21.02.2024). - Pexum
JOCTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4aKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
1. https://znanium.com/ - Znanium.com

Pecypcol « Unmeprem»
1. http://www.iprbookshop.ru/ - IPRbook
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2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

M0 JUCLUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTEepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllMU II0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTeIbHONW MPOTrPaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3ydyaeMOi HHPOPMAIIUH ITOCPEICTBOM
WCTIOJIb30BaHMs MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepanuonHasi cucrema

2 Microsoft Office (Bxmouaer Word, Excel, Power Point) - maket opucHbIX npuioxeHuit
[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapanr - mpaBoBas, https://www.garant.ru/

2 KoHcynbraHT - IpaBoBasd, https://www.consultant.ru/

3 Hayunas snextponnas 6ubnuoreka eLibrary - yauBepcanbsHasi, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3zyercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMELIEHUS, J1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecrieueHneM o0pa3oBaTelbHONH AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctumuaslr (Momynu)' w brmoky 3 "lTocymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBUH C YU€OHBIM IJIAHOM.

Kaxnapiii oOydaromuiicss B TeuyeHHE BCero mnepuoga oOydeHHs oOecledeH WHAWBUYaIbHBIM
HEOTpaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il GyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JIleKIMOHHEBIN 3a1

401mx
kuHo3KpaH ScreeerMedia 180*180 - O .
Cmumnt-cucreMa HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

JlabGopatopus
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463mx
TeneBusop Philips - 1 mT.

9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyeOHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl O0Oydaromierocsi, TEKyIIed W IPOMEKYyTOYHOU
arTectaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJDKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCYIapCTBEHHOTO O00pa30BaTENIbHOTO CTaHAApTa © YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

lIpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABaTeNsl M CIyXKamas Jis
JeTanu3aliy, aHajln3a, PacIlupeHus], yriTyOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusax ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATHS TPOBOAATCS C  HCIHOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYJs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOyuaromierocs ¢ mpemnogaBaTteneM (M0 BHIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpy 3TOM HE YBEJIUYHBAETCS KOJIHMUYECTBO
3a4€THBIX €MHULI, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIIMHBI).

@OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
ANIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJISL W OLEHKU pe3yibTaToB oOydeHus uHBaIuaoB U jui ¢ OB3 ¢ HapyieHuem
3pEHHUS:

— yCTHas MPOBEpPKa: AUCKYCCHUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C WHCIONb30BaHHMEM KommbloTepa U cnenuanbHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH PecypcaMH, TeCTHpOBaHHeE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - rpaduuecKre padoThl U 1Ip.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pPelbe(hHO-TOUEUHON CHCTEMBI
Bpaiins, yBenuueHHOro IIpH(Ta, HCHONB30BAHHE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIC, Tpaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Jp.

@®opMBI KOHTPOJIS U OLEHKHU PE3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciryxa:

— MUCbMEHHAs IPOBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMAIITHUE 3a/1aHUs,
3cce, MMCbMEHHBIE KOJIOKBUYMBI, OTYETHI U JP.;

— C MHCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoThl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOIb30BAHUEM CIEIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl U Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIbI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.
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@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJIJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIELHUATIbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUH): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUsl, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCNOJb30BaHMEM KoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
YIpaBICHUS KOMIIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOYHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPEyCMOTPEHO:

— TpenbsBieHHE OOydYalIMMMCS TEeYaTHBIX W (WJIM) DSJIEKTPOHHBIX MaTrepuajoB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb T0JIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYATbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJDKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE W TICUXOpU3HUEeCKUe 0COoOeHHOCTH oOydaromerocs/ooydatonuxcs mo AOITIOIT
BO (yctHO, mrchmMeHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclioBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSMHU 3pEHUS:

— MpefocTaBieHne 00pa30BaTeIbHOIO KOHTEHTAa B TEKCTOBOM OJIIEKTPOHHOM (Qopmare,
MO3BOJISAIONIEM MEPEBOAUTH IUIOCKONEYaTHYI0 HHGOPMAlUIO B ayluajbHYI0O WM TaKTHIbHYIO
(opmy;

— BO3MOXKHOCTbh HCIOJIb30BaTh HMHAWBHyaJIbHbIE YCTPOMCTBA M CPEICTBA, MO3BOJISIOLINE
aJanTUpOBaTh ~MaTepuajbl, OCYIIECTBIATh MNpuUEM U mepenadyy HUHGOpMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— MPEIOCTaBICHNE BO3MOXKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUS C COJEp)KaHUEM Y4eOHO
TUCHMIUIMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  HUCHOJb30BaHHE YETKOTO M YBEJIMUYEHHOTO MO pasMepy IpudTa U rpapuueckux oOBHEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAIUSX;

— HUCHOJIb30BaHHE UHCTPYMEHTOB <JIyIa, KIIPOKEKTOP» MpH paboTe ¢ MHTEPAKTUBHOMN J0CKOI;

— 03BYYMBaAHHUE BU3yaJbHOU MH(OpMAIUU, IPEACTaBICHHONW 00yYaIOUIMMCs B XO/€ 3aHSTHIA;

— o0ecrieueHre pa3aTOYHbIM MaTepHaIOM, JyOIupyOUIMM HH(POPMALIHIO, BHIBOAUMYIO HA SKPaH;
—  HaJu4Me MOJAMHUCEN U OMHCAaHMs Yy BCEX MCIOIB3yEeMbIX B Ipoliecce 00yueHUs pUCYHKOB U MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh IIEPEBECTU MUCbMEHHBINA TEKCT B ayAMabHBIH,

— o0ecrieueHne 0CO0Oro pEUueBOro peXxuma MPErnoJaBaHus: JEKIUU YHUTAIOTCS TPOMKO,
paz00punBO, OTUETIIMBO, C TIAy3aMH MEXIY CMBICIOBBIMH OJIOKaMU HH(POPMAIIUH, 00CCIIEUHBACTCS
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MHMHHMMH3AIMS BHEITHETO IIIyMa U 00eCcIiedeHrue CIOKOMHOM ayIuaabHON 00CTaHOBKH;

—  BO3MOXKHOCTb BECTH 3alHCh Y4eOHOW WMH(OpMAIMU CTYIEHTaMH B YIOOHOW MJis HUX (opMme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

—  yBEJIMYEHHE JOJU METOJIOB COLHMAIbHOU CTUMYNIALUU (OOpallieHue BHUMAHMS, aleJUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

—  MUHUMU3HUPOBAHUE 3aJaHHM, TPeOyIOIUX AaKTUBHOTO HCIIOJIB30BAaHUS 3PUTEIHHON MaMSITH U
3pUTEIILHOTO BHUMAHUS;

— TIPUMEHEHHE MO3TaHOW CUCTEMBI KOHTPOJIS, 00Jiee 4acThIi KOHTPOJIb BBIMOTHEHUS 3a/laHui IS
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CaMOCTOSITEIIBHOU PabOTHI.

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEUHOCTEH):

— BO3MOXKHOCTh HCIIOJIb30BaTh CIHEIUAIbHOE MPOrpaMMHOE OOECHeueHne U CHelHallbHOE
o0opyaOBaHME M TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— MPEIOCTABIEHHE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHUS C COJEp)KaHHEM YydeOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4é€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHE JOTOJIHUTENbHBIX CPEICTB aKTUBU3AIIMH MTPOLIECCOB 3alIOMUHAHUS U TTOBTOPEHUS;

— OIlOpa Ha OIpe/ieNICHHbIE U TOUHbIE MTOHSATHS;

UCIIOJIb30BaHMe JIsl WJUTFOCTPALMU KOHKPETHBIX MPHUMEPOB;

MPUMEHEHHE BOPOCOB JIJIs MOHUTOPUHTa TOHUMAHHUS;

— paszzaenieHue U3y4aeMoro Marepuaia Ha HeOOoJIbIIue JIOTHYecKrue OJI0KY;

yBEJIMUYEHUE JTOJU KOHKPETHOTO MaTepuaja U cOONIOAeHUE MPUHIIUIIA OT MPOCTOTO K CI0KHOMY
pu 0OBSICHEHUH MaTepHaa;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

—  YBEJIMYEHHE JOJM METOAOB COLHUAIbHON CTUMYJSAIMH (OOpalieHre BHUMAaHUS, amnmesuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHre OeCTIPENATCTBEHHOTO IOCTyTa B IOMEIIEHHUS, & TAK)Ke MPEOBbIBAHMS HUX;

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh HHIMBUIYaJIbHBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
o0ecreunTh peajan3aluio 3PrOHOMUYECKUX MPUHLHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CrennanbHble yclioBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIIOXIINE):

— MpenocTaBlIeHne 00pa30BaTeIbHOIO KOHTEHTa B TEKCTOBOM JIIEKTPOHHOM (Qopmare,
MO3BOJISAIOIIEM NIEPEBOIUTH ayJHaAIbHYIO (HOPMY JIEKIIUU B IUIOCKOMNEYaTHYI0 HH(GOPMAIHIO;

—  Hajguyue BO3MOXXHOCTH HCIOJB30BaTh WHIUBUAYaJIbHbIE 3BYKOYCHJIMBAIOIIME YCTPOMCTBA U
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daitsioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3aIllUCh M BOCTIPOU3BEACHUE 3pUTENIbHON HHPOPMALIHH.

— HaJM4YMe CHUCTEMBI 33/JlaHui, 00ecleunBaOIIUX CUCTEMATU3allMI0 BepOalbHOIO Marepuaa, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4YMe HAMISTHOTO COMPOBOXKICHUS M3y4aeMOro Marepuania (CTPyKTYPHO-JIOTHYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o0oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

—  o0ecredyeHue MPAKTUKH OMNEpPEeXarollero YTEeHHs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— 0COOBIN peueBor pekuM padboThl (0TKa3 OT MJIMHHBIX ()pa3 U CIOKHBIX MPEIJIOKECHHUM, XOpoIas
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEHUus
CJIOB U TOPSIIKA UX CJe0BaHMs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA Pe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— uéTkoe cOONMIO[IeHHE aIropuTMa 3aHIATHS U 3aJaHUN JJI CaMOCTOSTENIbHOM paboThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

—  coOmofeHre TpeOOBaHUI K MPEAbSIBISIEMbIM y4eOHBIM TeKcTaM (pa30MBKa TEKCTa HA YacTH,
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MHHUMU3ALKS BHEUTHUX IIYMOB;

— MPEIOCTAaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOalbHBIH W Trpaduueckuii marepual;
KOMITJIEKCHOE MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHHUKAIIUU TP paboTe B
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rpymnre;
— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSILIETO).

CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh HHIMBUIYaJIbHBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJM4Yde CHUCTEMBI 33/laHui, 00ecleunBaOIIUX CUCTEMATU3alMI0 BepOalIbHOIO Marepuaa, ero
CXeMaTH3alluIo, MepeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaMIAIHOTO COMPOBOXACHUS N3y4aeMOro MaTepuarna;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrieueHrne MPAKTUKH ONEpPeXarollero 4TeHHs, KOrjJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepHuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MPEIOCTaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOalbHBIH W Trpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHUE IMHCBMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAllUU TpH padboTe B
rpynmnre;

— COYeTaHHE Ha 3aHATHSIX BCEX BHJIOB PEUYEBOM JEATEIbHOCTU (TOBOPEHMS, CIyLIaHHs, YTCHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— TMperocTaBieHue 00pa30BaTeIbHOrO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM (opmare;

— MPEIOCTAaBIEHNE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHUS C COJEp)KaHHEM Y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  BO3MOXXHOCTHh BECTH 3alHCh y4eOHON WHGOPMAIMKM CTYICHTaMH B yAOOHOH miis HUX (popme
(aynnanpHO, ayTMOBHU3YyaJbHO, B BUJE IIOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE).

— TPUMEHEHHUE MO3TAMHON CUCTEMbI KOHTPOJIS, 00Jiee YacThlil KOHTPOJIb BBIOJHEHUS 3aJaHul AJs
CaMOCTOSITEIIbHON PabOThI,

— CTUMYJIHpPOBaHHE BHIPAOOTKH Yy CTY/IEHTOB HaBBIKOB CAMOOPIaHU3AIMH U CAMOKOHTPOJIS;

— HaJM4ue may3 JJi OTJbIXa U CMEHBI BUJIOB JI€ATEIBHOCTH MO XOAY 3aHSATHS.

10. MeTonnuyeckue peKOMEH/IalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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